IJIAH
paboTHhI ¢ pe3epBOM PYKOBOISIIIIMX KAaJAPOB
MBOY Oxrsaopbckasa COL na 2023 rog

YTBEPXKJAIO

Hupexrop MBOVY Oxkts6psckas COILLL
E.JI. Pynrok

Ner\n Meponpusitue. Tema Cpoxu npoBeACHHUS OTBeTCTBEHHbBIE
1. [lepecMOTp M KOpPpEKTHUPOBKA MEPCOHAIBHOTO COCTaBa pe3epBa pykoBojsauux | Jlexabpb Hupekrop, 3amecTuTenu
KaJIpOB. JTUPEKTOpa 10 BCEM
HAIpPaBJICHUSIM
2. Omnpenenenne  NpogecCUOHAIbHO-ACNOBBIX W JIMYHOCTHBIX  KadecTB Juua | SHBapb 3aMecTUTeNH TUPEeKTopa
MeJarornyeckux paboTHUKOB, COCTOSIINX B PE3epPBE PYKOBOISAIINX KaJpPOB 110 BCEM HaIpaBJICHUSIM
3. [IpoBenenne  aHanm3a  BBISABICHHBIX — 3aTpyAHCHUH W moTpeOHOcTeld B | SIHBaph 3aMeCcTUTENN AUPEKTOpa
podeccHoHAIbHOM Pa3BUTHH MEAArOrH4ecKuX pabOTHUKOB, COCTOSIIIUX B PE3EpBE 10 BCEM HaIpaBJICHUIM
PYKOBOJISIIINX KaJpOB
4, PazpaboTka u yrBepKJeHNE TIJIaHOB MHIWBUAYAIHHOW MOJATOTOBKH JIMI], COCTOSIKUX | SIHBaph Hupekrtop,
B pe3epBe YIOJTHOMOYEHHbII
3aMECTUTENb TUPEKTOpa
5. 3acedanue Nel 11Ikomsl pe3epBa pyKOBOISIIUX KaIpPOB YHoJIHOMOYEHHBIN
«Benenue JoKyMeHTallMM B Yy4YpexJIeHUU oOpazoBanus. JlenompousBoactso, | Mapt 3aMEeCTUTENb TUPEKTOpa
HOMEHKJIATypa Jell U apXUB B YUPEKJACHUU 00pa30BaAHUS» C IPUBJICYCHHEM
CIEINAIIMCTOB
3aMHTEPECOBAHHBIX
BEJIOMCTB
6. CaMocToATeIbHOE U3YUYEeHUE MaTepUaoB: [Tegaroruueckue
MHCTPYKLIUS IO JEJONPOU3BOACTBY, TpeOoBaHMA K OGOpPMIIEHHIO JIOKYMEHTOB B | B Teuenue rona paOOTHHUKH,
yUpexIeHUH 00pa30oBaHUs; BKJIIOUEHHBIE B PE3EPB
CTPYKTYpHBIE TOJpa3JeNeHUs] y4YpexJIeHHs oOpa3oBaHuUs, JOKYMEHThl MO HX PYKOBOJISI3UX KaJpOB
(YHKIMOHUPOBAHUIO, CPOKH XpaHEHHUS JOKYMEHTOB;
PE30ITIONMS TOKYMEHTA, €r0 COINIaCOBAaHUE, YTBEPKIACHUE U CHATHE C KOHTPOJIS;
7. 3acedanue Ne2 111koiibl pe3epBa pyKOBOSIINX KaIPOB Maii 2023 Hupekrop,




«Teopernyeckre OCHOBBI U NMPAKTHKA YIIPABJICHUS YUPEXKICHHEM 00pa30BaHUS»

YIIOJTHOMOYEHHBIN
3aMECTHUTENb TUPEKTOPa
C MPUBJICYCHUEM

CHEINAJINCTOB
3aMHTEPECOBAHHBIX
BEJIOMCTB
8. CaMoCTOATENBHOE U3YUYEHUE MATEPUATIOB: [Tenaroruueckue
COBPEMEHHBIN 00pa30BaTEIbHBIN MPOIECC KaK OOBEKT YIPABIICHHUS; B Teuenue roga pabOTHHKH,
CTPYKTypa 00pa30BaTeJIbHOTO MpoIiecca; BKJIIOYCHHBIC B PE3€PB
GbyHKIIMM yIpaBiaeHUs 00pa30BaTeIbHBIM MTPOIIECCOM; PYKOBOJISIINX KaJPOB
MH(POPMAITMOHHO-AHAIUTUYECKAsT ~ JACSITCIIBHOCTh  PYKOBOJUTENS  yUPEIKICHUS
o0pazoBaHUs;
MOHATHE 00 YNpaBICHUYECKOM [IUKJIIE
9. 3acedanue Ne3 111komsl pe3epBa pyKOBOISIIUX KaIpOB Asryct 2023 Hupekrop,
«Ponb pykoBoauTENS B OpraHu3andyd (UHAHCOBO-XO3SICTBEHHOUW NEATEIHLHOCTH B YIOJTHOMOYEHHBIN
yUpexJIeHUH 00pa3oBaHUsI» 3aMECTUTENb TUPEKTOpa
C IPUBJICYCHUEM
CIEINAIINCTOB
3aMHTEPECOBAHHBIX
BEJIOMCTB
10. CaMocToATeIbHOE U3YUYEHUE MaTepUaoB: B teuenue rona [legaroruueckue
HOpMaTuBHas 0a3a, perynupyromas OX nesaTenbHOCTh YUpexKACHHUsS 00pa30BaHuUs; paboTHUKH,
OCHOBHasl JICSITEILHOCTh U BHEOIOXKETHAS I€ATEIbHOCTD IIKOJIBI, BKJIIOUEHHBIE B PE3EPB
MEePCIIEKTUBHBIN MJIaH YKPETIJICHUS MaTepUaTbHO-TEXHUYECKOM 0a3bl IIKOJIbI; PYKOBOJSIINX KaJpOB
paboTa co CHOHCOpaMU U MapTHEPAMU;
B3auMo/ieiicTBue ¢ [loneunTenbcKuM COBETOM IITKOJIbI
11. 3acedanue Ne4 11lkomnsl pe3epBa pyKOBOISAIINX KaApOB Oxkts6ps 2023 Hupexrop,
«CyIIHOCTD U TIOHSITHE KayecTBa 00pa30BaHUs B COBPEMEHHBIX YCIOBHIX)» YIOJHOMOYEHHBIN
3aMECTHUTENb IUPEKTOPa
C IPUBJICYCHUEM
CIIELUATIUCTOB
3aMHTEPECOBAHHBIX
BEJIOMCTB
12. CaMOCTOSATENTbHOE U3YUYEHHUE MAaTEPUAIIOB: Ilenaroruueckue




MEJaroTHYECKUH aHAIM3 W €ro BHJBI: CHCTEMHBIM, (AKTOPHBINA, ACTEKTHBIMH,
pedIIeKCUBHBIN;

COBpPEMEHHBIE TOJAXOJbl K IUIAHKPOBAHUIO, OpPraHU3AIMM, aHAIM3y W OILICHKE
3¢ dEeKTUBHOCTH 00Pa30BATEIHLHOTO MTPOIIECCa;

COBPEMEHHBIC 00pa30BaTEIbHBIC TEXHOJIOTHH KaK yCIOBHE KauecTBa 00pa3oBaHUs;
OIleHKa  Y4eOHBIX  JOCTIDKCHMM  yJammuxcs B~ OOECIEUYeHMH  KauecTBa
00pazoBaTeNbHOTO TMpoIecca

B teuenue roaa

pabOTHHKH,
BKIJIFOUCHHBIC B PE3EPB
PYKOBOJISIIIMX KaJIpOB

13.. [loBeiieHne o0Opa3oBaTEIBLHOTO YPOBHA Yepe3 camMooOpa3oBaHME, KypcoByio | B Teuenue rona [legarornueckue
MOATOTOBKY, TIOCEUIEHHE 3acelaHuil METOJUYECKHX OObEIUHEHHH, ydacTue B paboTHUKH,
3aasaTusax [lkonsl coBepmieHcTBOBaHUS meaMactepcTBa, 1IIKoasr MOIO0TO yauTes, BKJIIOUEHHBIE B PE3EPB
[Ik016I KOMIIBIOTEPHON TPAMOTHOCTH PYKOBOJISIINX KaJPOB
Ha PyKOBOAIINE
JIOJIKHOCTHU
14. VYuactue B pabore CoBera ydpexIeHMs, MeIaroruueckoro coBeTa, 3acenaHus | B teyenue rona 3aMecTUTeNN TUEeKTOpa
POJUTENHCKOTO KOMUTETA, MONEYUTETHCKOTO COBETA U T. . 110 HaNpaBJICHUIM
15. VYyactue B MEpONPUATHSIX IO HAIlPaBJIEHUSM PabOThI C KaApaMU IIKOJIbI B Teuenue roaa [legaroruueckue
pabOTHHKH,
BKJIIOUEHHbBIE B
PE3epPBPYKOBOISIINX
KaJpoB Ha
PYKOBOJISIIIIHE
JOJIKHOCTHU
16. Kpyrislii cTos1 mo utoramM BbINOJHEHHUS MHIMBUIYAIbHBIX IIJIAHOB Hexabps 2023 JupekTop, 3aMeCTUTETN
podecCHOHABHOTO Pa3BUTHSI I1€Jar0T0B, BKIIOYCHHBIX B PE3€PB PYKOBOISIINX JTUPEKTOpa 10 BCEM
KaJIpOB HAIpPaBICHUSIM
17. Amnanu3 paboThl 32 TOJ1 U YTBEPKJIEHHUE TIaHa PA0OTHI C PE3EPBOM PYKOBOISAILIUX Jexabps 2024 Hupexrop,
kaapoB Ha 2024 ron YIOJIHOMOYEHHBIN

3aMCCTUTCIJIb JUPCKTOPA
110 BCEM HallpaBJICHUAM




